


74 

1 MS. PACI: Yes. 

2 COUNCILMEMBER NISHIKI: That's good. And what did you 

3 sell them at? 

4 MS. PACI: We were selling lots starting at 75,000, 

5 house-lot packages back then I think they were in 

6 the range of 180 to 200 thousand. 

7 COUNCILMEMBER NISHIKI: That's excellent. 

8 MS. PACI: That was back in the late '90's. 

9 COUNCILMEMBER NISHIKI: That's excellent. And you 

provided 148 of the 165. Okay. I guess the 10 

11 

12 

13 

14 

15 

challenge now is of which you have not provided, 

that 80 to -- 80 percent of median. And I guessed 

what Jo Anne asked you, did you people, number one, 

have plans to construct all of this in the present 

district? 

16 MS. PACI: Yes. 

17 COUNCILMEMBER NISHIKI: Okay. And that's good because at 

18 least you are now saying no matter how this 

19 community is developed, you're interested in 

20 including all people and not have -- Well, you have 

21 gated some of your areas 

22 MS. PACI: One community. 

23 

24 

25 

COUNCILMEMBER NISHIKI: 

happy about. 

MS. PACI: Partially. 

which I don't -- I'm not too 
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COUNCILMEMBER NISHIKI: But just to tell you that. Okay? 

But you live here, don't you? 

3 MS. PACI: Yes, I do. 

4 COUNCILMEMBER NISHIKI: Okay. So I don't know how much 

5 

6 

influence you have on your bosses, but I think the 

message you need to send them, and I don't know 

7 where -- Who is Maui Lani? Where do these people 

8 live? 

9 MS. PACI: Maui Lani? 

10 COUNCILMEMBER NISHIKI: Yeah. 

11 MS. PACI: There's two major landholders in Maui Lani. 

12 One is Maui Lani Partners which is the partnership 

13 with the managing partner being Bill Mills, though 

14 he does have local family, he is located on Oahu. 

15 COUNCILMEMBER NISHIKI: Okay. 

16 MS. PACI: And the other is HRT, a division of the 

17 Weinberg Foundation. 

18 COUNCILMEMBER NISHIKI: Yeah. And not, not as a threat, 

19 

20 

21 

22 

23 

24 

25 

okay, don't take this as a threat, just as a 

friendly statement from all of us here -- oh, no, 

from Wayne Nishiki. Okay? You guys have -- want 

340 acres rezoned, you want to come in again, you 

know, all I think all of us is saying that, you 

know, I don't think any of us, because we live in 

this community and we've created the visitor 
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industry as the key industry, and yet you see the 

amount of people that you have working here. And 

you know what, it's the first time I hear, Alice, 

you know, Ms. Baisa being so selfish today. She 

goes, you know what, I need something for my 

children and my grandchildren. I mean, this is how 

hard up we've been become here in Maui County. 

And being that it's only 20 percent now of 

the 80 percent of median, and I don't know how you 

can do it, you can do maybe zero lot line or 

whatever, but knowing that smaller lots, but, you 

know, include them. They're a part of your 

community. You know, this -- this community here, 

you know, people that I work with here, I've got the 

janitors, you know, all the different people, and we 

work together, the Mayor and all of us. And we all 

have different income, you know, but we work 

together. We would truly like to live together, 

too, you know. 

MS. PACI: Uh-huh. 

COUNCILMEMBER NISHIKI: I think that's what, what -- We 

still make Maui County go. If we can work together, 

why can't we live together? Who finally made that 

dictation that you can't live by me because, I don't 

know, you wear slippers to your Council meeting. 
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No, I'm serious, you know. If we can work together, 

we can live together. 

So I want you to take that message back to 

Mr. Mills and whomever. And Jo Anne, Jo Anne said 

it, you know, use -- be a little sensitive, you 

know. We're depending upon when you have so many 

acres like this for you to be a part of our 

community. And, and, you know, you see the dilemma 

we're in. And all I'm saying -- I wish Mr. Mills 

was here, because I want to -- I feel like saying it 

straight to his face and not -- you know, not being 

pushy or offensive, but, you know, we think Maui 

County is a great place, but we don't want to see, 

the -- you know, the kids having to leave or being 

singled out as, oh, you cannot live in this 

community. 

You know, even if I work in a hotel or my son 

works in a hotel part time, Four Seasons, and all he 

does is park cars, but he works to support the Four 

Seasons. Why he cannot live with -- in the same 

area as the general manager, you know? Is it an 

economic thing, you know? My son's never been in 

jail like the father, you know, but that's besides 

the point. 

And, and this is all I'm saying, Mr. 
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Chairman, you know. And, I'm sorry, but we got to 

sometimes beg or tell you look, you know, consider 

that, consider it, you know. I, I think that I 

heard -- And I don't know if this rings still true, 

Alice, about what people's preferences are. I can 

remember one realtor came and said, you know, 

there's so many multi-family units or whatever in 

Kihei, but a lot of local families just don't want 

to live there. I think maybe they'd just rather 

live in Kahului with -- and stack up and expand 

their existing houses. 

Joe, you know, you live there and you know 

what it's like, you know, 15 cars now, living 

outside one big house, but at least it's single 

family, you know. They just don't want to that 

multi-family kind of environment. So even if 

it's -- I cannot speak for them, but I can only say 

that even if it's smaller lots, Alice, I don't know, 

you probably know better than me, that's how we want 

to live. And give us that opportunity, if you can 

go back on your yet to be built 80 percent of 

median, you know. That's one concern that I have. 

The other concern is because they haven't 

been built, is there a timetable for these units to 

be built? And, and let me ask you this: What were 
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you going to build? I mean, that's fair. 

MS. PACI: My best estimate was to say three years to go 

through the conceptual design, the engineering, the 

infrastructure, and approvals and actual 

construction. Our plan for the first phase was to 

do multi-family to get started, but we were being 

sensitive to the community needs. We want to 

provide a variety of housing types for the people. 

The multi-family that we were looking at 

providing was low density. It had open space park 

area on site so that it would be comfortable for 

smaller starter homes -- starter families, you know. 

It's an opportunity to own something and then move 

on from there as your family grows. So we've been 

thinking a lot about what the community needs. 

COUNCILMEMBER NISHIKI: I guess the other consideration, 

maybe -- And thank God you haven't built anything 

yet and it's still under consideration, but I don't 

know, you know, I will say it for myself, you know, 

what about, you know, a zero lot line concept or 

something like that? You know, Jo Anne mentioned 

something else and I don't know if other members 

have other ideas, but you can you can look at 

this and just see if it -- if it fits. 

MS. PACI: Oh, definitely. We'll take those back. 
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COUNCILMEMBER NISHIKI: And they may be smaller lots, but, 

you know, you would have the infrastructure in there 

and maybe you may need some County -- What do you 

call that, Alice, when we tell them you don't have 

to put in this part of your infrastructure or 

whatever? 

7 MS. LEE: EXemption. 

8 COUNCILMEMBER NISHIKI: Exemption. You may need some 

9 County exemptions. But if that could be factored 

10 in, I'm sure that this Council would look at it as 

11 part of your expense. 

12 MS. PACI: We prefer not to look at exemptions because we 

13 just feel that is an impact at a later date for 

14 people. 

15 COUNCILMEMBER NISHIKI: Yeah, but, you know, from maybe a 

16 County standpoint if it means between a 

17 single-family $mall lot compared to a multi-family, 

18 then we would like you to look at it. 

19 MS. PACI: Okay. And there may be other ways that we can 

20 offset the costs in reducing the density to create 

21 zero lot line or smaller lots. And maybe we can 

22 look at other marketability different parcels in 

23 

24 

25 

their zoning, you know. So there's different ways 

to look at it. We're certainly open to it. 

COUNCILMEMBER NISHIKI: Now, you said that those would be 
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built in three years completion? 

MS. PACI: The first phase. We're not going to be able to 

do all the units at one time. 

COUNCILMEMBER NISHIKI: Well, what I am -- what I am 

saying is that you built that 80 to 120 and And I 

didn't hear what you said about the 120 to 140, how 

many of those have you built? 

MS. PACI: We built 32, but there is a number of them 

coming on line with Schuler's Legends Project, so in 

a few months we'll be up to date with that. We owe 

24 more to be current overall. 

COUNCILMEMBER NISHIKI: You said you built 32? 

MS. PACI: Uh-huh. 

COUNCILMEMBER NISHIKI: And yet you're required to build 

330? 

MS. PACI: Yeah, at maximum build-out of Maui Lani. 

COUNCILMEMBER NISHIKI: Right. 

MS. PACI: And we anticipate with the Phase VII project 

which Schuler calls Legends, the majority of those 

units are probably going to fall within the 120 to 

140 percent of median. So in three years or so we 

should be able to fulfill that requirement in that 

upper median. 

COUNCILMEMBER NISHIKI: Okay. So you're saying that in 

the affordable housing condition of which you're 
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asked to be built side by side your market and your 

affordables, this is when your 140 will come on 

line, in Phase VII. And right now what phase are 

you on? 

5 MS. PACI: Schuler Homes is constructing Phase VII right 

6 now. They are selling house-lot packages in a 

7 

8 

9 

10 

lottery format. And they're releasing 10 homes at a 

time. They've released 35 to date. We've had 19 of 

them certified by the Housing Department as being in 

the affordable range. 

11 COUNCILMEMBER NISHIKI: Okay. Let me ask you this, then, 

12 

13 

14 

just to address concurrency: Of the 3,300 homes 

that you have the ability to build in this area, how 

many have you built so far? 

15 MS. PACI: 559. 

16 COUNCILMEMBER NISHIKI: Okay. I guess the question of 

17 five meaning that you've got, five into 30 is six, 

18 15 percent of your homes built, yeah, of the 

19 100-percent? 

20 MS. PACI: Uh-huh. 

21 COUNCILMEMBER NISHIKI: That 80 percent of the median is 

22 still falling behind if we look at concurrency. 

23 MS. PACI: That's correct. 

24 COUNCILMEMBER NISHIKI: How do you look at concurrency 

25 when you look at addressing whether you've kept up 
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with your market and in each category? If, if your 

concurrency says that you're to build in each -- in 

each area of your affordables to be concurrent with 

the market, so if you built 10 and the -- and 10 

percent means one, do you -- do you build one of 

each area, or five percent? 

7 MS. PACI: No, I don't think it's that easy to work with 

8 that formula --

9 COUNCILMEMBER NISHIKI: Right. 

10 MS. PACI: -- because a lot of it's been market conditions 

11 

12 

13 

14 

15 

that have really pushed the prices around. We are 

close to concurrent with the 120 to 140 percent of 

median. We'll have that concurrent by this summer. 

We are up to date in the 80 to 120 percent of 

median. And we have some catchup to do in the 80 

16 percent of median. 

17 COUNCILMEMBER NISHIKI: You've got a lot to do because you 

18 have not built a unit. 

19 MS. PACI: Correct. 

20 COUNCILMEMBER NISHIKI: Yeah. And that's where we're 

21 

22 

23 

24 

asking that you speed it up. 

Now, this pass-out that you have given us 

here, does this stipulate approximate dates of your 

schedule at all? 

25 MS. PACI: On the summary, the first sheet, it does. 
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1 COUNCILMEMBER NISHIKI: Where does it say that -- a 

2 certain year -- You show three to five, yeah? 

3 MS. PACI: Yes. 

4 COUNCILMEMBER NISHIKI: Okay. 

5 MS. PACI: It would be difficult to do anything sooner 

6 

7 

8 

9 

because we, we don't have anything in for approvals. 

We don't even have a market subdivision that's in 

The last few years we've been doing nothing but 

infrastructure, so 

10 COUNCILMEMBER NISHIKI: HOw, how have the sales of your 

11 

12 

13 

homes gone? 

MS. PACI: In the past they have gone very well. 

COUNCILMEMBER NISHIKI: Okay. I'm done. 

14 CHAIR PONTANILLA: Thank you, Wayne. 

15 Members, any more questions? 

16 COUNCILMEMBER NISHIKI: I've got a question. 

17 CHAIR PONTANILLA: Go ahead. 

18 COUNCILMEMBER NISHIKI: You know, the Mayor just recently 

19 

20 

gave us an idea of what's been selling and what -

and who bought it. In your -- in your sales, have 

21 there been more out-of-state buyers? 

22 MS. PAC!: Not at all. I would say Maui Lani is 

23 

24 

25 

95-percent local. In fact, back in the late '90's, 

maybe early 2000, we did a voluntary homeowner 

survey, and that was close to what the results we 
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1 got at that time. And I think we have seen similar 

2 sales since. 

3 COUNCILMEMBER NISHIKI: When are the next units scheduled 

4 to come up? 

5 MS. PACI: Schuler Homes is the primary subdivision that's 

6 being developed right now. We're looking at some 

conceptual plans for another subdivision, but, 

8 practically, to get through the engineering and 

9 approval and construction, two years. 

10 COUNCILMEMBER NISHIKI: Are they all home and -- house and 

11 lot packages, or are any just lot only like you sold 

12 prior? 

13 MS. PACI: Schuler Homes is all house and lot packages. 

14 COUNCILMEMBER NISHIKI: So for this project, most of them 

15 will be house and lot packages? 

16 MS. PACI: Correct. 

17 COUNCILMEMBER NISHIKI: Okay. I wanted to ask Alice a 

18 question. I'm done. 

19 CHAIR PONTANILLA: Okay. Members, any more questions? 

20 Member Molina. 

21 VICE-CHAIR MOLINA: One quick question for Ms. Paci. The 

22 packages by Schuler Homes, how much are those going 

23 for currently? 

24 MS. PACI: I think they started in the low threes, like 

25 around 300,000. 
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1 VICE-CHAIR MOLINA: And this was deemed affordable? 

2 MS. PAC!: In the 120 to 140 percent of median, upper 

3 median. 

4 VICE-CHAIR MOLINA: Okay. Thank you. 

5 CHAIR PONTANILLA: Yeah. I can attest to what Leiane has 

6 

7 

8 

9 

10 

11 

said in regards to who owned the homes out in Maui 

Lani. I've gone door-to-door, and I swear there's 

like over 90-percent local, so (pause) --

Any more questions, Members? If not, I would 

like to thank Leiane for being here, giving us an 

update on the Maui Lani Subdivision. Thank you. 

12 MS. PACI: You're welcome. 

13 CHAIR PONTANILLA: Members, questions? Member Nishiki. 

14 COUNCILMEMBER NISHIKI: Alice, you know, I don't know what 

15 

16 

17 

18 

19 

20 

21 

22 

23 

24 

25 

the next group of homes that Maui Lani will build, 

but do we have any control over asking them to sell 

lots only like the last time or -- And, and I don't 

know if you've gone to see the homes that were built 

on the lots only -- Yeah. Just because most people 

seem to be able to find friends or whatever to help 

them build, you know when we build lots only, have 

they, despite that homes may have been smaller or 

not, you know, within what everybody else's house 

looks like, have you seen a detriment to allowing 

that to occur in the years that you have served as 
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1 Human Services Director? 

2 MS. LEE: Yes. Almost 

3 COUNCILMEMBER NISHIKI: Give me an example. 

4 MS. LEE: Every new subdivision these days have what's 

5 called CC&Rs. They have these restrictive covenants 

6 for a purpose, and that is to maintain the quality 

7 of the neighborhood. And even the self-help homes 

8 have restrictions. So this is a good thing, you 

9 know, that people are required to take care of their 

10 properties and not, you know, have abandoned 

11 vehicles in the yard and things like that. 

12 COUNCILMEMBER NISHIKI: Right. 

13 

14 

15 

16 

17 

18 

19 

MS. LEE: So I think this is very good. 

Then you will have an opportunity when Leiane 

comes back to -- When she talked about the 

additional acres, the 50 acres, that they are going 

to add or would like to add to their project 

dlstrict, that's a very good time to negotiate with 

them on lots only. 

20 COUNCILMEMBER NISHIKI: But in your years, you've seen the 

21 

22 

lots only that they have sold in Maui Lani, what, is 

it acceptable? 

23 MS. LEE: They have restrictions. I believe they have 

24 

25 

restrictions on the lots only. 

COUNCILMEMBER NISHIKI: Can I ask them what their 
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1 restrictions are, Mr. Chairman? 

2 CHAIR PONTANILLA: Leiane, can you come forward? 

':! 
-' MS. PACI: In all our communities we have CC&Rs. We have 

4 an active association and we have design guidelines. 

5 We're not opposed to selling lot only. In fact, lot 

6 only sales fits better with us being the master 

7 developer and we're more involved in the site 

8 development. When we sell larger parcels to Schuler 

9 Homes, their preference is they're a 

10 builder/developer, so they're going to sell 

11 house-lot packages. But we're certainly interested 

12 in the future in building lots. 

j'. 13 I don't see there's any detriment to having 

14 people do their own houses because they go through a 

15 design review process. And I think the communities 

16 come out very nice whether it's done as a house-lot 

17 package or a lot-only sale. 

18 COUNCILMEMBER NISHIKI: So you have had no problems, then? 

19 MS. PACI: No. We have a Design Review Committee and, 

20 like I said, an active association. So it's a 

21 little more work in the process to get the, you 

22 know, the house designs approved and that type of 

23 thing. Things go a little quicker when you have a 

24 master plan, you know, project development. But, 

25 no, it's -- I think it's a positive sales for --
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1 COUNCILMEMBER NISHIKI: Tell me why, why it is positive. 

2 MS. PACI: Why is it positive? 

3 COUNCILMEMBER NISHIKI: Yeah. 

4 MS. PACI: Similar to what you mentioned. 

5 COUNCILMEMBER NISHIKI: People can build it cheaper? 

6 MS. PACI: A lot of people have friends in the 

89 

7 

8 

9 

10 

11 

12 

13 

14 

15 

16 

construction industry. The construction industry is 

a large component of the Maui economy. And so a lot 

of times they can build a house a lot less expensive 

than contracting through the development or a 

builder/developer or anything like that. 

And that's certainly one of the primary 

reasons we switched to lot sales back in the mid 

'90's, was when we started sales in 1996, Central 

Pacific was the developer's home contractor. We 

sold 30 homes with them. Their overhead was so high 

17 that we could not market homes at a lower price. 

18 When we opened it up to lot sales, our sales were 

19 tremendous. And people were able to contract with 

20 their individual builders or if they had the 

21 knowledge and expertise they went as owner/builder 

22 and they could afford to build a house. 

23 COUNCILMEMBER NISHIKI: Thank you. 

24 CHAIR PONTANILLA: Thank you, Leiane. 

25 COUNCILMEMBER NISHIKI: Mr. Chairman, I think that's 
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something that as we look at affordability, yeah, 

we're talking about affordability, and we're talking 

about people that live here that have friends. And 

you've heard what she just said, stated. And I 

think that we need to look at that venue when we 

have people coming in and offering to develop areas 

when we talk about affordability. Thank you. 

8 CHAIR PONTANILLA: Thank you, Wayne. That's the way I 

9 built my home. I bought the land, hustled some 

10 

11 

friends. You cannot go cheaper than that. 

Members, any more questions? Member Johnson. 

12 COUNCILMEMBER JOHNSON: It's not really a question. It's 

13 just, you know, listening to all this, I think that 

14 one -- and I don't know what recommendations you 

15 want to come out of this and if there's anything, 

16 but one of the things that I think we might focus on 

17 

18 

19 

20 

21 

22 

23 

24 

25 

is some type of a compliance report. Because as Ms. 

Lee pointed out earlier, some of these projects 

happened way back when. There's no institutional 

memory because, you know, different people occupy 

different positions. So one of the things I would 

reco~end, and perhaps whether it's in letter form 

or we recommend to the full Council, that there be 

either from Ms. Lee's Department or from Herman, but 

somebody in this County needs to do either 
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semiannual or some kind of a regular compliance 

report so that when approvals are granted, the 

requirements are established for affordable, 

everything is spelled out in a matrix-type format so 

that at any given time we can look at that and know 

where we always are. Because it's only through 

doing that that it's fresh in your mind. And then 

we won't have these lingering questions. When 

somebody is off the list, then it means it's pau. 

And that's the only way I think that we can address 

that part of the problem. 

The other thing I would say is the suggestion 

that Alice made with regard to the perhaps an 

approval mechanism where if something, economic 

conditions warranted that they absolutely can't 

fulfill the obligations that they have, that rather 

than wait and wait until it goes south, I would 

rather have them come back to us early enough so 

that something can be salvaged. And maybe take Mr. 

Nishiki's suggestion and what has been recommended 

by other people as maybe then just look at a lot 

where they can get something. So at least that 

would give them some capital and it would give 

people who are in those housing ranges just the 

option that you had spoken about where you were able 
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to then go in and do something. 

So if we provide an opportunity and have an 

open-door policy or something that's at least 

another avenue for them to come back, that would be 

something that I would support. Because then that 

way we could perhaps put it in the procedure code or 

whatever it is within our laws that we would be then 

able to allow them to come back under certain 

circumstances so they wouldn't have to go through 

the whole thing allover again. 

So those would be two areas that I think we 

could make a difference in. 

CHAIR PONTANILLA: Thank you, Jo Anne. And we'll take 

that real seriously as far as trying to create an 

updated list as far as the affordable units owed us 

and talk to those developers that are having that 

hard time, you know, maybe we can do something for 

them. 

Member Nishiki. 

COUNCILMEMBER NISHIKI: Alice, you know, now that we have 

heard from Maui Lani and, you know, when we address 

in a lot of the developments, yeah, 80 percent of 

median which have not been fulfilled, yeah, we heard 

the Wailuku one and also this one here, and now I'm 

sure that most of the thinking is multi-family or 

RALPH ROSENBERG COURT REPORTERS, INC. 

(808) 524-2090 



1 

2 

3 

4 

5 

6 

7 

93 

whatever, Jo Anne, like Joe. If that flexibility 

were to be at lots only, to fulfill that, I wonder 

what we would hold or you would hold that developer 

to sell the lots at. Have you really broken that 

down into, you know, when you say 80 percent of 

median, what you can actually sell the lot at to 

qualify for that category? Is there a formula that 

8 you use? 

9 MS. LEE: Well, let's say -- Yeah, we do. 

10 COUNCILMEMBER NISHIKI: Okay. What is it? 

11 MS. LEE: If, if that category's maximum is $200,000, 

12 

13 

yeah? 

COUNCILMEMBER NISHIKI: Okay. The high end. 

14 MS. LEE: Right. 

15 COUNCILMEMBER NISHIKI: Yeah. 

16 MS. LEE: We would just figure out what the cost per -- to 

17 build a house is, and then whatever is left would be 

18 the cost for the lot. 

19 COUNCILMEMBER NISHIKI: So what, what do you consider --

20 

21 

22 

23 

24 

25 

See, if there are no -- I don't know what the CC&Rs 

read in regards to how big a house has to be, 

whether they have any kind of minimal standards in 

Maui Lani. I'm curious to see if there is. But if 

we give that flexibility, what do you consider the 

cost per square foot of building a house today as 
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1 being because you're using that formula? How much 

2 does it cost per square foot? 

3 MS. LEE: Well, I think there's a range. Retail is 

4 probably up to about $150 a 

5 COUNCILMEMBER NISHIKI: Is that what you use now? 

6 MS. LEE: No, no, we don't use that. 

7 COUNCILMEMBER NISHIKI: What do you use? 

8 MS. LEE: If it were self-help, it could be as cheap as 

9 65, $65 a square foot. 

94 

10 COUNCILMEMBER NISHIKI: Okay. And you could use that as a 

11 

12 

13 

cost? 

MS. LEE: Right. 

COUNCILMEMBER NISHIKI: And then figure, figure the rest 

14 out as land cost. So we could very well 

15 accommodate If we use between 65 and 150 as the 

16 high, we could very well accommodate that category 

17 to be used as lots only. 

18 MS. LEE: We could. 

19 COUNCILMEMBER NISHIKI: I would like you to look at that 

20 very seriously. 

21 MS. LEE: I would be happy to, but, you know, it's all 

22 going to come back to the Council. 

23 COUNCILMEMBER NISHIKI: That's okay. Let us deal with it. 

24 MS. LEE: Okay. 

25 COUNCILMEMBER NISHIKI: Let us put our butts on the stove. 
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1 CHAIR PONTANILLA: Are you done, Wayne? 

2 COUNCILMEMBER NISHIKI: I'm done. 

3 CHAIR PONTANILLA: Thank you. 

4 COUNCILMEMBER NISHIKI: Thank you, Alice. 

5 CHAIR PONTANILLA: Thank you, Alice. If you can provide 

6 us with that information 

7 COUNCILMEMBER NISHIKI: Yeah. 

8 CHAIR PONTANILLA: -- you know, at least we can take it 

9 forward. 

10 MS. LEE: Okay. 

11 CHAIR PONTANILLA: Thanks. 

12 

13 

14 

15 

16 

17 

18 

19 

Any more questions, Members? If not, at this 

time I would like to -- If there's anybody out there 

that want to do testimony at this time, public 

testimony? If not, I would like to close the 

portion as far as public testimony is concerned if 

there is no objections. Thank you. 

Members, we had a very fruitful meeting this 

afternoon. 

20 COUNCILMEMBER NISHIKI: Very. 

21 CHAIR PONTANILLA: I think we came out with a lot of -- a 

22 lot of discussion in trying to improve the creation 

23 

24 

25 

of affordable housing for Maui County. And although 

not part of our Committee, I would like to thank 

Member Nishiki for coming out with a lot of ideas. 
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Thank you, Wayne, for being here, as well as all 

members, Jo Anne and Mike. Thank you very much. 

And I would like to thank Alice for being 

here and Leiane. Thank you very much for braving 

this question-and-answer period. And, members of 

the private public, thank you for being here. 

If there is no further discussion at this 

time Member Nishiki. 

96 

COUNCILMEMBER NISHIKI: Yeah. I just want to put the 

challenge this -- the nine of us that sit on this 

sitting Council, just because, you know, it's not by 

chance that I wasn't fishing today. I was working 

at my market and then I was -- I came back and I was 

so pilau dirty I had to take a shower, and I looked 

in my bag and I couldn't find anything. And I knew 

I had some T-shirts as gifts, so I looked in my 

locker and I happened to pull this out, amazing. 

And then I went, ah, I'm going to do some more 

homework, being that I was concerned about where we 

are today in regards to affordable housing. And I 

heard the Mayor's state of the County and, you know, 

it just didn't sit well for me just because -- you 

know, I guess we're not doing enough, you know. And 

this is a challenge for this Council and this 

Administration. 
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And, and thank you, Alice, you know, for 

sitting here today. 

97 

But when I looked at that 10-point program 

for Action Now, Maui Nui Housing Task Force 

recommendations, I look at No. 4 which says, Maui 

County must establish and enforce a policy to make 

the availability of affordable housing a priority. 

And Alice did make an attempt and then in reality it 

was shot down by a past Administration and I think 

the Corporation Counsel, Alice, yeah, so it got kind 

of submerged and we never did pursue it any more. 

But I really think, as Jo Anne said, we need to look 

at that policy and move -- move in that area. 

The other that with that and its companion, 

under 6, which again is, to me, the Council, it says 

under No. 6 it says, Ensure adequate water resources 

and meters for affordable housing. I mean, this two 

areas is a Council policy question. And I think 

that if we're really serious about it, we need to 

ask the Corporation Counsel to what point can we 

enact legislation that would do and achieve these 

two things for affordable housing. 

I think we'll go a far ways with enacting 

these two recommendations into some sort of 

ordinance. I can see right off the top that Mr. 
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1 Mateo may want to act on some sort of allocation for 

2 water for affordable housing just as we do for 

3 sewage. You know, for every gallon of sewage that 

4 we expand in our sewage treatment plant, we have 

5 different uses. Similarly we can do it for water. 

6 And I think, you know, this may create an ability 

7 for us to move along in creating affordable housing. 

8 These two areas, anyway, I would hope that 

9 this Council takes to heart some of the 

10 recommendations that the task force did put forth. 

11 They didn't spell it out specifically in the 

12 ordinances, but I think they chose to tell us, read 

13 between the lines, we're just kind of telling you 

14 but we're not dictating to you what to do. And for 

15 what it's worth, I think we should look at it, Mr. 

16 Chairman, and run this in this Committee. 

17 CHAIR PONTANILLA: Thank you, Wayne. Yeah. We'll put 

18 forth something, and then we'll send it out to 

19 Corporation Counsel in regards to to the items 

20 that youcmentioned. You know, we take very 

21 seriously as far as utilizing the ten-point program 

22 that the Maui Nui Housing Committee had come out 

23 

24 

25 

with. And, you know, it's -- it's with us until all 

ten points have been completed. 

So with that, Members, any more questions? 
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1 Yes, Wayne. 

2 COUNCILMEMBER NISHIKI: Can I ask Alice a question? Just 

3 

4 

5 

6 

7 

8 

9 

10 

because, you know, we've got all these developments 

coming in, yeah, and some of them, whether it be 

zero lot line or whatever, how, how is this 

Administration dealing with the housing 

requirements, or is it like it's up to you, Council? 

Because I have a hard time, you know, right now as 

it stands with conditions and, and the gamut 

whenever a development comes through. Are you kind 

11 of leaving it up to the Council to set conditions? 

12 MS. LEE: When it comes to a change of zoning, yes. 

13 COUNCILMEMBER NISHIKI: Yeah. 

14 MS. LEE: We recommend a minimum of 10 percent, but when 

15 

16 

17 

it comes to Special Management Area permits, SMAs, 

which is outside the Council's purview, we are going 

beyond, beyond just the 10 percent. In some cases 

18 we're looking at cash contributions. 

19 COUNCILMEMBER NISHIKI: So with the affordable housing 

20 dilemma, you're still saying just 10 percent? 

21 MS. LEE: Mr. Nishiki. 

22 COUNCILMEMBER NISHIKI: Yeah. 

23 MS. LEE: The important thing is -- the important thing is 

24 

25 

to get the houses built. If you can ask for 50 

percent and they don't do it anything, you know, 
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what good is the 50 percent? So the idea is what 

percentage is workable and realistic. It doesn't 

have to be 10 percent. It could be more; it could 

be less. But, you know, the idea is you want it to 

happen and not just look nice on a piece of paper. 

COUNCILMEMEER NISHIKI: Yeah. I guess the question is for 

them to provide house and lot packages may be more 

expensive than to provide lot packages. And that's 

where I guess my question is. Because if you're 

saying 10-percent built, you know, of a unit, 

perhaps if the Council can use some flexibility and 

go, well, we've heard the story now, you know, 

whether it be whatever you said that -- In the 

Meadowlands what are they doing? 

MS. LEE: Self-help housing. 

COUNCILMEMBER NISHIKI: Self-help or whatever. Then we 

could perhaps look at maybe a bigger percentage of 

the lots and do lots only. 

MS. LEE: That's a very good idea. 

COUNCILMEMBER NISHIKI: Yeah. 

MS. LEE: Yeah. It's good, different thinking. 

COUNCILMEMBER NISHIKI: Yeah. Different kind. Okay. 

Anyway, thank you, Alice. Thank you. 

CHAIR PONTANILLA: Okay. Members, if there is no further 

questions, at this time I would like to defer this 
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1 item. 

2 COUNCILMEMBERS VOICED NO OBJECTIONS. 

3 ACTION: DEFER pending further discussion. 

4 CHAIR PONTANILLA: We have had a lot of things that were 

5 discussed and this Committee will take some action 

6 in regards to the recommendation and suggestions 

7 from the members and the public. So at this time 

8 there is no further business, this meeting is 

9 adjourned. (Gavel. ) 

10 ADJOURN: 4:18 p.m. 

11 

12 
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